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T
he academic year 2016/2017 will be re-
membered as a year in which the University 
of Rijeka redefined the relationship towards its 
students in a very particular way. During that 

year, the total capacity of organized student accommod-
ation in the City of Rijeka got more than doubled follow-
ing the implementation of the project „Student Accom-
modation Infrastructure at the Rijeka University Campus, 
Phase I (TRIS)”. The project encompasses building and 
furnishing of three student accommodation buildings 
within the University of Rijeka Campus and construction 
of the supporting infrastructure, including promenades, 
roads, necessary installations to communal infrastruc-
ture, as well as landscaping.

The construction of new student dormitories im-
proved the access to higher education for students with 

lower socio-economic status, students with disabilities 
and other vulnerable groups. It also lowered the costs of 
studying by reducing the need for housing in private ac-
commodation and increased the availability of modern 
student accommodation, which lead to the increased 
level of student standard.

Besides all of the above, the project implementation 
will provide high quality conditions for the mobility of 
students, non-teaching and teaching staff. The effects 
of studying will be enhanced by improving the infra-
structure and quality of services. The resulting stim-
ulating environment will stimulate the interaction and 
knowledge as well as experience exchange of the Uni-
versity Campus users. Altogether, it will contribute to 
the recognition of the University of Rijeka and its con-
stituents.

PROJECT SUMMARY
1



EUROPSKI 
STRUKTURNI I 
INVESTICIJSKI 

FONDOVI

2014.-2020.

Europska unija
Zajedno do 
fondova EU

7STUDENT ACCOMMODATION INFRASTRUCTURE AT THE RIJEKA UNIVERSITY CAMPUS - PHASE I6

U
niversity of Rijeka consists of 10 faculties, 1 
Academy, 4 university departments, Student 
Center, University Library, as well as a range 
of various centers, societies and associations. 

The main purpose of all of these is the high quality im-
plementation of scientific and educational activities, 
knowledge organization and transfer, professional de-
velopment, liaison of scientific and research capacities 
with the industry, but also creating the conditions for a 
rich and fulfilled students’ time.

More than 17,000 students studying at the Universi-
ty of Rijeka can choose among a large number of study 
programs, aided by more than a thousand permanently 
employed lecturers and associates. Besides teaching 
and research personnel, permanent growth and devel-
opment of the University is boosted by other employ-

ees, experts in various fields and technical staff.
The University has systematically worked on the de-

velopment of science and research, on the achievement 
of excellence in education, and on the development of 
international cooperation and cooperation with the busi-
ness sector. This is in line with the vision of the Univer-
sity, where four key development areas are highlighted 
and complement each other: research, education, pub-
lic function and organization. The University of Rijeka is 
the driver of regional development in the western part of 
the Republic of Croatia.

Over the past four decades, the University of Rijeka 
has developed into a strong scientific and educational 
higher education institution and one of the cornerstones 
of the Europe of Knowledge. Ever since its foundation, 
the University has undergone a series of transforma-

UNIVERSITY OF RIJEKA
2
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tions, which have been intensified in recent years by 

significant investment in infrastructure and an increase 

in the number of employees.

As early as in the year 2000, the University recog-

nized the necessity of unifying its constituents and all 

services towards them, with the overall aim of increas-

ing competitiveness and diminishing the gap towards 

the European education and research standards. Dur-

ing the year 2007, all the preconditions were fulfilled and 

the construction of the University Campus began. Today 

the University integrates some functions of its constitu-

ents and ensures their joint and coordinated operation.

T
he University of Rijeka Student Center (SCRI) 
is one of the University’s oldest constituents. 
During the last 57 years it has taken care of the 
standard of students studying at both the Uni-

versity and the Polytechnic of Rijeka. The SCRI employs 

around 260 people, and provides students with accom-

modation, food services, temporary or occasional em-

ployment as well as leisure time organization and activities.

In the domain of student accommodation services, the 

SCRI has a capacity of 1,403 beds which are located in 

eight buildings. Five of these in the “Ivan Goran Kovačić” 

Hall of Residence, and three are in the newly-built Hall 

of Residence “Trsat” on University Campus. At the end 

of each academic year, the SCRI publishes a call for ap-

plications to grant subsidized student accommodation for 

the next academic year. During the summer period, most 

of the accommodation capacities are put at disposal 

of international exchange students. The SCRI is also in 

charge of the efficient operation and maintenance of all 

the above-mentioned accommodation facilities, it takes 

care of the proper use of premises and equipment as well 

as about the safety and satisfaction of all its beneficiaries.

In addition, SCRI provides catering services to stu-

dents and employees of the University of Rijeka through 

its three restaurants and four bistros, six café-bars and 

a buffet. The SCRI student restaurants are “Index” in the 

city center, “Mini” within the “Ivan Goran Kovačić” Hall of 

Residence and the “Kampus”. All the other catering fa-

cilities operate on the premises of the faculties, university 

departments and the Rectorate.

STUDENT CENTER
3
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Another SCRI activity, the Student Service, provides 

job brokerage services thus facilitating students’ tempor-

ary or occasional employment. It also handles the stu-

dents’ earnings payout. These services are annually used 

by approximately 7,500 students.

In addition to all of the above, SCRI provides nu-

merous educational, socio-cultural, entertaining and 

sports services, such as excursions, exhibitions, various 

courses, sporting competitions in multiple disciplines, 

and also supports the implementation of programs of dif-

ferent students’ associations. All the SCRI services are 

aimed at constituents, departments and centers, i.e. the 

students and employees of the University and the Poly-

technic of Rijeka.

T
he project “Student Accommodation Infra-
structure at the Rijeka University Campus, 
Phase I (TRIS)” was approved within the 
call for proposals “Modernization, Improve-

ment and Enlargement of the Student Accommo-

dation Infrastructure for Disadvantaged Students”, 

in the framework of the Operational Program Com-

petitiveness and Cohesion 2014 – 2020. The pro-

ject implementation, carried out by the University of 

Rijeka, began on 16 January 2015, and shall finish 

on 16 November 2017. Total eligible project costs 

amount to 178,629,017.85 Kuna. The European Re-

gional Development Fund contribution amounts to 

151,834,665.17 Kuna (85%), while the national con-

tribution is 26,794,352.68 Kuna (15%).

The years-long preparation process for the construc-

tion of new student accommodation facilities with accom-

panying infrastructure started in 2001. That was when 

the Master Plan of the City of Rijeka paved the way for 

constructing a university campus in the area of the former 

military base on Trsat. Based on the mid- and long-term 

development programs of the faculties, the University’s 

Campus Development Program was accepted by the 

end of the very same year. In the year 2003, the Govern-

ment Property Management Commission conceded the 

former military base ground for the construction of the 

University Campus and the University Hospital.

The development of the University of Rijeka Cam-

pus was planned in three phases. By the end of the first 

phase, four new facilities were built and furnished and 

4THE TRIS PROJECT 
NEW STANDARDS FOR THE NEW TIMES
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two existing ones were renovated. The new buildings 
host the Faculty of Humanities and Social Sciences, Fac-
ulty of Teacher Education, Faculty of Civil Engineering, 
and the following University Departments: Mathematics, 
Physics, Informatics, as well as the Biotechnology one. 
The student restaurant building is also located within the 
Campus. The renovated buildings host the Academy of 
Applied Arts and the STEP RI, Science and Technology 
Park of the University of Rijeka. During the implementa-
tion of the first phase, documentation necessary for the 
implementation of the second phase of building was be-
ing prepared.

Due to the dynamics of relocation of the University 
constituents to the Campus, the construction of stu-
dent accommodation facilities has been planned in two 
phases. Therefore, the construction of the first phase of 
student accommodation buildings represents the begin-
ning of the second phase of the Campus construction. 
The first phase involves the construction and furnishing 
of the three student accommodation buildings within the 
University of Rijeka Campus, while eight more buildings 
are planned for the second phase. Both phases also in-
clude the construction of the supporting infrastructure, 

including promenades, roads, necessary installations to 
communal infrastructure, as well as landscaping.

In the timespan from 2011 to 2015, the University em-
ployees continuously searched for funding sources aimed 
to producing the necessary project documentation as well 
as for the construction of accommodation facilities and 
supporting infrastructure. In that period, the University ne-
gotiated with the European Investment Bank and secured 
financing from the Western Balkans Investment Frame-
work (WBIF), but the loan agreement was never reached 
on national level. On the contrary, the funds for the tech-
nical assistance in project preparation were successfully 
granted from the JASPERS fund. During the same period, 
the project was being prepared for financing from the 
European Structural and Investment Funds (ESIF).

In 2014, the Ministry of Science, Education and 
Sports recognized the construction of student accom-
modation for disadvantaged students as one of the spe-
cific goals of the Republic of Croatia in the period until 
2020. The University experts assessed the moment to be 
the most opportune for financing from the ESIF program, 
therefore the intensive work on providing funds from the 
mentioned source began.

A call for project proposals was published in Septem-

ber 2015 and on 7 April 2016 the grant agreement was 

signed with the Ministry of Regional Development and 

EU Funds (MRRFEU) and the Central Finance and Con-

tracting Agency (CFCA).

All the activities related to the construction and furnish-

ing of the new accommodation facilities have been con-

tracted with contractors and suppliers through the public 

procurement procedures, which in number totaled over 30 

within this project. By May 2017, six project progress re-

ports were submitted to CFCA and 149.424.762,07 kuna 

was verified. The contract was amended twice, there have 

been six notifications of minor Contract amendments and 

two modifications to the project procurement plan. Three 

site visits of the CFCA took place. The course of TRIS pro-

ject preparation and implementation is given below.
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Preparation of project and construction documentation and permits

Construction and furnishing of accommodation facilities 
and accompanying infrastructure

Applications to various sources of funding

Grant Agreement signed (ERDF)

Call for proposals open (ERDF)

New dormitories of the University of Rijeka fully operational

Monitoring of project indicators and objectives

2011 2013 2015 20172012 2014 2016 After 20172000 – 2010
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By the end of the construction and opening of three 
new student accommodation buildings at the University 
Campus, the student accommodation in Rijeka was or-
ganized within the “Ivan Goran Kovačić” Hall of Residence. 
With its 649 beds, the capacity of this Hall covered 7.4% 
of the needs for accommodation whereby 1,500 students 
on average and several hundred other users had to be 
rejected annually. In addition, only ten beds were available 
for exchange students and only eight to guest lecturers 
and guest researchers. There were no beds adapted to 
the needs of the students with disabilities. Although the 
Student Center was constantly working on accommod-
ating as many disadvantaged students as possible by 
adjusting the tender criteria, this step was only one of the 
many criteria for granting students’ accommodation.

The new accommodation buildings, built and furnished 
within the TRIS project, have a total capacity of 754 beds. 
Together with the existing capacities it covers approxim-
ately 15.8% of total accommodation requirements. New 
buildings meet the needs and requests of the student 
population, offering advanced standards of housing, as 
well as the security of all tenants. The project promotes 
access to the higher education for different target groups, 

primarily disadvantaged students, or more specifically, stu-

dents with lower socio-economic status and the students 

with disabilities. Furthermore, part of the accommodation 

facilities is planned to be at disposal for visiting lecturers 

and researchers, as well as exchange students.

The largest part of the accommodation area in the 

new buildings within the “Trsat” Hall of Residence is or-

ganized in two-bedded rooms in a way that four people 

share a block with two such rooms as well as a lodge, 

bathroom, toilet, kitchen and an entrance hallway. Each 

room is furnished with two beds, a large closet, shelves 

above the bed, a large desk, chairs, a large shelf above 

the desk, a hanger, an under-window shelf and the un-

der-bed drawers. New buildings are also equipped with 

appropriate IT infrastructure in order to provide Internet 

access to all tenants, as well as for security and property 

surveillance reasons.

Following the construction of the new student accom-

modation buildings in the University Campus, the total 

accommodation capacity of the University has increased. 

The improvement of infrastructural preconditions for life 

and education lead to the higher students’ quality of life. 

Also, the access to higher education has been upgraded 

and the quality of complementary infrastructure and ser-

vices improved. Project realization enabled disadvantaged 

students a better starting position for entering the higher 

education system, which directly contributes to achieving 

social equality.

Below is the presentation of the facilities’ contents, 

separately for each Pavilion.
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• 294 beds
• 65 two-bedroom four-bed 

units
• 32 one-bed units
• 5 one-bed units for 

students with disabilities
• Gym
• Training room
• First aid station
• Living room with 

kitchenette
• Sanitary rooms
• Technical equipment 

depot
• Housekeeping depot
• Terrace
• Bicycle storage

PAVILION 1 PAVILION 2 PAVILION 4

• 289 beds
• 65 two-bedroom four-bed 

units
• 24 one-bed apartments 

for guests - lecturers
• 5 one-bed units for 

students with disabilities
• Learning room with IT 

equipment
• Administrator’s office
• Living room with 

kitchenette
• Sanitary rooms
• Technical equipment 

depot
• Housekeeping depot
• Terrace
• Bicycle storage

• 168 beds
• 42 two-bedroom four-bed 

units
• Student Service (large 

hall with waiting and info 
areas for students)

• Student Center offices
• Living room with 

kitchenette
• Sanitary rooms
• Technical equipment 

depot
• Housekeeping depot
• Technical operations 

facility
• Bicycle storage
• Central laundry and 

student laundry
• Electrical substation
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T
he infrastructural projects are considered par-
ticularly demanding for implementation, be-
cause of their enhanced complexity and the 
necessity for coordinated co-operation of nu-

merous professions and the ponderous administrative 
burden placed by the institutions that implement them. 

The University of Rijeka is one of the first institutions 
which, shortly after joining the European Union, started 
to successfully apply and implement projects availa-
ble through the European Regional Development Fund. 
There are two projects that are especially worth mention-
ing – “Research Infrastructure Development at the Uni-
versity in Rijeka Campus” and “Translational Medical Re-
search Center (TransMedRi)”. These are implemented in 
the timeframe of 2014 – 2016. The first project was about 
providing the top scientific equipment for three research 

centers and laboratories of the Faculty of Civil Engineer-
ing, while the other one funded the creation of project 
and construction documentation necessary to build the 
Center for Translational Medical Research. The total value 
of these projects was slightly over 183 million of kuna.

With the goal of achieving high quality implementa-
tion of the TRIS project, and based on the experience 
from the previously mentioned projects, a coordination 
encompassing different departments of the University 
of Rijeka has been established. The Project Manager is 
Prof. Nevenka Ožanić, PhD, Rector’s assistant, former 
Vice-Rector for Investments and Development. All project 
activities are organized according to the competences of 
the involved parties: the Office for Investments coordi-
nates the construction of three buildings and the support-
ing infrastructure, the Public Procurement Office prepares 

PROJECT TEAM
5
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and manages public procurement procedures, and the Fi-

nance and Accounting Office performs the payments and 

bookkeeping of the accounts related to project activities.

In the context of EU funding, the responsibility for project 

management is at the Center for EU Projects, being the 

focal point for the EU funded projects at the University. The 

employees of Center for EU projects keep track of the pro-

ject implementation, coordinate the involved University de-

partments with the contracting authorities, ensure the com-

pliance with the grant Contract and the ESIF rules, manage 

the financial plan of the project, report on implementation 

and ensure the achievement of project objectives.

T
he TRIS project is of particular importance to 
the University of Rijeka because its realization 
increases the availability of studying and con-
tributes to the improvement of the student 

standard. The project itself will enable strengthening of 
student mobility within the framework of the European 
and other programs, what will contribute to the intensi-
fication of the research activities and the internationaliz-
ation of the University.

The analyzes conducted at the University of Rijeka 
before the TRIS project launch indicate that one of the 
fundamental reasons for dropping out the studying is 
the lack of financial resources. Therefore, more than 
50% of the capacity in newly built dorms is designated 
for the disadvantaged students. Moreover, during the 

project preparation the accessibility to students with 
disabilities was specifically taken into account and was 
actually one of the cornerstones for starting the entire 
project. The entrance and the interior of the student ac-
commodation facilities, as well as the rooms intended 
specifically for students with disabilities, are fully adap-
ted to the needs of the target population.

During the construction and furnishing planning 
phase, special attention was given to the ecological 
acceptability of the used materials and equipment in 
order to minimize the impact on the environment. The 
materials used in construction and furnishing ensure a 
neutral impact on the environment and on the safety of 
people, as well as the longevity and durability of the as-
sets. The obtained equipment is in compliance with all 

ACCOMMODATION 2.0  
SOLUTIONS FOR THE PRESENT AND THE FUTURE

6
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the environmental regulations and European standards 
of environmental protection and management systems. 
The positive impact of the TRIS project on the environ-
mental protection is setup by purchasing and installing 
equipment which meets the highest energy and envir-
onmental standards, including the usage and the main-
tenance of it. With the purchase of such equipment the 
savings of water, electricity and heating energy are be-
ing achieved. Waste collection, sorting and recycling is 
enabled by placing on each floor within the facilities the 
containers for paper, metal, glass, plastic and textile. 
In order to reduce the negative impact on the environ-
ment and to achieve the long-term benefits, the new 
dormitory facilities are categorized into energy classes 
A+ (buildings 1 and 2), A (building 4) and B (Student 
Center and laundry), according to the yearly required 
heat energy. The constituent part of each newly built 
accommodation building is also the solar power system 
with photovoltaic panels.

All of the above mentioned affects the reduction of 
air pollution, too. This especially refers to the green-
house gases emissions, as the measures to reduce 

these emissions include the use of renewable energy 
sources, increased energy efficiency, waste sorting and 
thermal insulation of buildings. In the TRIS project all of 
it is consistently applied and implemented.

Building the new student accommodation facilities 
achieved the better integration of users with the con-
tents of the University Campus. This way the dorms 
contribute to the fulfillment of functionality of the Cam-
pus, considering vicinity to sports and cultural-artistic 
events, opportunities for entrepreneurial initiatives de-
velopment, and the fact that almost one fourth of all 
students of the University of Rijeka are studying at the 
Campus.

By investing in its students, the University of Rijeka 
can proudly pronounce that it is investing in a better 
future of its city and community and better future of its 
students.
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